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Productise it

Develop it in-house
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Make orMake or Buy?Buy?
When is it right to develop your enabling software,

and when should you consider licensing it?
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Notes:
• 

•

Identify an enabling function and use the
flowchart to decide if you should design it
in-house or license it from PSS.

Once identified, log the function using the
table and record the action taken.
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Do
you have experience 

of the hardware you re 
interfacing 

to?

Are
you implementing an

industry standard, such as
802.11?

Is
it available from Proven

Software Solutions?

Do
you have the software

in-house?

Do
you have in-house 

experience of the standard?

Was
it originally developed

with reuse in mind?

Could
you be working on more

value-add functions?

Do
you plan to use it in 
multiple projects?

Do
you have the time and
money to develop it?

Submit it to PSS
for reuse

Use the PSS
Wanted service

License it from
PSS

Ask PSS for a
Software Audit

Identify the
Function
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